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Abstract: Indicator-based management systems play a crucial role in ensuring
effective administration within higher education institutions. This approach involves
defining key performance indicators (KPIs) that are continuously monitored to improve
operational efficiency. Decisions are made based on statistical data and indicators,
enhancing the institution’s overall performance. Indicators cover various areas such as
academic processes, research activities, and financial management. Both quantitative
methods (surveys, tests, monitoring) and qualitative methods (interviews, focus
groups) are widely used to implement this management system. Additionally, strategic
planning, systematic analysis, and continuous improvement are carried out based on
these indicators. As a result, the indicator-based management system serves as an
effective tool to enhance quality and efficiency in higher education institutions.

Keywords: Indicator-based management, higher education institutions, performance
indicators, management system, strategic planning, monitoring and evaluation,
guantitative methods, qualitative methods, quality improvement.

PEDAGOGIK OLIY TA’LIMDA INDIKATORLARGA ASOSLANGAN
BOSHQARUVNI JORIY ETISH VA TAKOMILLASHTIRISH USULLARI

Annotatsiya: Indikatorlarga asoslangan boshqaruv tizimi oliy ta’lim muassasalarida
samarali boshgaruvni ta’minlash uchun muhim vositadir. Ushbu tizim orqali
muassasaning asosiy faoliyat ko‘rsatkichlari aniq belgilab olinadi va doimiy
monitoring qilinadi. Boshqaruv jarayonida statistik ma’lumotlar va indikatorlar asosida
qarorlar qabul qilinib, faoliyat samaradorligi oshiriladi. Indikatorlar yordamida o‘quv
jarayoni, ilmiy-tadgigot faoliyati va moliyaviy holat kabi sohalar nazorat gilinadi.
Boshqaruv tizimini joriy etishda kvantitativ (so‘rovnomalar, testlar, monitoring) va
sifatli (intervyu, fokus-guruhlar) usullar keng qo‘llaniladi. Shuningdek, strategik
rejalashtirish, tizimli tahlil va takomillashtirish mexanizmlari indikatorlarga tayangan
holda amalga oshiriladi. Natijada, indikatorlarga asoslangan boshgaruv tizimi
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muassasaning sifat va samaradorligini oshirishda samarali instrument sifatida xizmat
giladi.

Kalit so‘zlar: indikatorlarga asoslangan boshqaruv, oliy ta’lim muassasalari,
samaradorlik ko‘rsatkichlari, boshqaruv tizimi, strategik rejalashtirish, monitoring va
baholash, kvantitativ usullar, sifatli usullar, sifatni oshirish.

METO/Ibl BHEJAPEHUA U COBEPILIEHCTBOBAHUS YIIPABJIEHUS HA
OCHOBE NHIAUKATOPOB B IEJATOTTMYECKOM BbICIIEM
OBPA30OBAHUU

AnHoTanus: CUCTEMBI YIIPABICHUSI HA OCHOBE MHJUKATOPOB UTPAIOT BAXKHYIO POJIb B
obecrieueHUU >(PGEKTUBHOTO YIPABICHUS B BBICIIMX YYEOHBIX 3aBEICHUSNX. DTOT
MOJXO0/ BKIJIIOYAET OIpEJeeHHe KIIoueBbIX Mokazatenei addexktuBHocTH (KPI),
KOTOpPhI€  TOCTOSIHHO  OTCJI€KUBAIOTCS  JIJI1  TOBBIICHUS  ONEPAIIMOHHOU
s exkTuBHOCTU. PerieHus NpUHUMAIOTCS HAa OCHOBE CTAaTUCTUYECKUX JAHHBIX W
MoKa3aresiel, 4yTo yaydllaeT o0y padoTy yupexaeHus. UHIUKaTopbl 0XBaThIBAIOT
paznuyHble O0JACTH, TaKHe KaK y4eOHbIE MPOIECChl, HAyYHbIE HCCIEIOBAHUS U
¢buHaHCcOBOEe ympaBieHue. JlJig peanu3any 3TOM CHUCTEMBbI YIPABJICHHS MIUPOKO
MPUMEHSIOTCS KaK KOJIMYECTBEHHbBIE METObI (OMPOCHI, TECThl, MOHUTOPHUHT), TaK U
KaueCTBEHHBIC METO/Ibl (MHTEPBbIO, (OKycC-Tpymmbl). Kpome TOro, Ha OCHOBE ATHX
MokKaszaresied MPOBOAUTCS CTPATErMYECKOe IUJIAHUPOBAHHME, CUCTEMHBIM aHalu3 U
MIOCTOSIHHOE COBEPILIEHCTBOBAaHME. B pe3ynbrare cucTteMa ymnpaBiIeHHs Ha OCHOBE
WHJIUKATOPOB CIYKUT d(P(DEKTUBHBIM HHCTPYMEHTOM JJI TIOBBIIICHUSI KAayecTBa U
3(PEKTUBHOCTH B BBICIIUX YUCOHBIX 3aBEICHUSIX.

KiroueBble ci10Ba: MHIUKATOPHO-OPUEHTHUPOBAHHOE YIPABICHHE, BHICIIIUE yUeOHbIC
3aBelicHUs, MoKa3aTenu S()QPEKTUBHOCTH, CHCTEMa YIIPaBICHUS, CTPATETHYECKOE
IJIAHUPOBAHWE, MOHUTOPUHI U OIIEHKA, KOJMYECTBEHHBIE METOJIbl, KAYECTBEHHBIC
METO/IbI, MOBBIIICHUE KauecTBa, 3P(HEKTUBHOCTh YUPEKIACHUS

A number of scholars have conducted significant research on the development of
indicator-based management systems in the fields of pedagogy and administration. For
example, 1.U. lbragimov, the author of articles dedicated to improving the
organizational and economic mechanism of managing entrepreneurial activities in the
context of economic modernization, highlights the importance of indicator-based
management in modern educational institutions. A.E. Kenjaboyev and J.A.
Kenjaboyev focus on research related to the use of pedagogical and innovative
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technologies to enhance the effectiveness of distance education. Alijon Karimjonov
has written dissertations studying pedagogical system management issues with the aim
of improving management efficiency. M.R. Karimova conducts scientific research on
Innovative management approaches, including the implementation of indicator-based
management systems, and develops methodologies to enhance the qualifications of
administrators. Abdusalim Kenjaboev explores pedagogical management and
contemporary leadership competencies. The scholarly works of these researchers
provide an important theoretical and practical foundation for the introduction and
Improvement of indicator-based management in the Uzbek education system [4,6,7].

Research Objective: The aim of the study is to explore and analyze effective methods
for implementing indicator-based management systems in higher education
institutions.

Research Approach: The research begins with a comprehensive literature review to
understand the theoretical foundations and current practices of indicator-based
management systems. Then, qualitative and quantitative methods are employed to
collect data from leaders, professors, and staff of higher education institutions. Surveys
and tests are used to measure management skills, motivation, and system effectiveness,
while interviews and focus groups investigate attitudes toward management processes
and gather suggestions. Collected data is subjected to statistical and thematic analysis
to identify strengths, weaknesses, and development directions. Experimental
implementation of indicator-based management tools is conducted in selected
institutions, with results compared at the beginning and end of the experiment. Finally,
recommendations for effective utilization and system optimization are developed
[3,8,12].

The table presents various tests and methods that can be used to evaluate the
effectiveness of indicator-based management systems in pedagogical institutes. Each
method’s main purpose and application area are indicated clearly to guide their use
during the research process.

Ne Monitoring Description Application Area
Method
1 | Monitoring Continuous observation of Management
management processes and outcomes | efficiency
based on indicators monitoring
2 | Report Analysis | Comparing internal and external Report analysis
reports with management indicators
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3 | Self-assessment | Leaders and staff evaluating their Self-assessment of

Surveys activities based on indicators management
processes

4 | Audits and Checking compliance with standards | Internal and

Inspections and controlling the management external quality
system control

5 | Experimental Comparing conditions before and Testing the

Control after implementing management management

elements between experimental and system
control groups

6 Feedback Collecting opinions from staff and Social interaction
Collection students to improve management and improvement
processes

Methods of monitoring indicative management in pedagogical institutes are carried out
in various forms. First, through the monitoring method, management processes and
outcomes are continuously observed based on indicators, allowing real-time
assessment of efficiency. Analysis of reports compares internal and external reports on
the institution’s activities with management indicators, identifying areas requiring
growth or improvement. Additionally, self-assessment surveys provide leaders and
staff the opportunity to evaluate their performance according to indicators, helping to
identify strengths and weaknesses in management. Audits and inspections assess the
compliance and effectiveness of the management system with standards, conducted by
internal or external experts. The experimental control method compares conditions
before and after the implementation of indicative management elements, serving to
determine the effectiveness of new management approaches. Furthermore, feedback
collection gathers opinions from employees and students, facilitating the development
of recommendations for improving management processes. These monitoring methods
are essential for effective management and enhancement of the indicative management
system in pedagogical institutes.

Table 2
Ne Key Criteria Definition
1 | Strategic Thinking and Ability to identify long-term goals and plan
Planning effectively
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2 | Openness and Free and complete communication of information
Transparency in management processes

3 | Responsibility and Each employee and leader feels responsible for
Accountability their tasks

4 | Openness to Innovative Readiness to implement new methods and
Approaches technologies

5 | Systematic Monitoring Continuous control of management processes and
and Analysis analysis of results

6 | Teamwork and Cooperation among participants and motivation
Engagement to achieve common goals

There are several key criteria for evaluating the effectiveness of indicator-based
management in pedagogical institutes. First, strategic thinking and planning skills are
crucial, as they enable the identification of long-term goals and effective planning.
Second, ensuring openness and transparency in management processes is necessary,
which increases trust among participants and improves management quality. Third,
based on principles of responsibility and accountability, each leader and staff member
must clearly understand their duties and take responsibility for results. Fourth,
openness to innovative approaches indicates the institution’s readiness to adopt new
methods and technologies, contributing to the modernization of the educational
process. Additionally, systematic monitoring and analytical skills ensure that
management decisions are grounded and data-driven. Finally, the level of teamwork
and engagement is important, reflecting active participation of all stakeholders and
striving toward common goals. These criteria play a fundamental role in ensuring the
effective operation of the indicator-based management system in pedagogical
institutes.
Conclusions
To ensure the effectiveness of indicator-based management in pedagogical institutes,
key criteria such as strategic thinking, openness and transparency, responsibility and
accountability, openness to innovation, systematic monitoring and analysis, as well as
teamwork and engagement, are of great importance. These criteria contribute to
improving the quality of management processes, strengthening cooperation among
participants, and enhancing the quality of education. Thus, implementing and
improving indicator-based management systems in pedagogical institutes is an
effective tool for increasing the overall performance of the institution.
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